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Social services clients require
different things

B. Straightforward 
needs and can 
coordinate 
services for 
themselves

C. Complex needs 
but capacity to 
coordinate the 
services they need

A. Straightforward 
needs but may 
need help to 
coordinate 
services

D. Complex needs 
but can’t navigate 
the system to 
coordinate services
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The social 
services 
system 
functions 
reasonably 
well for most 
New 
Zealanders

But the system is 
struggling to help 
those with more 
complex needs

• Most people in A & B
• Fewer people in C & 

D, but have high 
human and 
economic costs



Download the report from 
www.productivity.govt.nz

Follow us on Twitter @nzprocom

Online appendices
B Case study: Employment services 

C Case study: Whānau Ora

D Case study: Services for people 
with disabilities

E Case study: Home-based support 
of older people 

F The economics of social services

G Machinery of government and 
cross-agency coordination groups

Report “Handing back the social 
commons” by James Mansell


